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HPA, Inc. 

ID Task Name Dw-ation I 
Start. Finish 287 days 

Design Development 36 days 

orientation design rreeting 2 days 

Prepare Site concepts 3 days 

Prepare conceptual elevations 4 days 

Finalize Conceptual Documentation 5 days 

Prepare soils report 11 days 

Preliminary Budget Sds 10 days 

Develop proforma 6 days 

0 Civil: grading and utility pia~ 77 days 

Prepare Civil plans 5 wks 

Environmental wor1< 6wks 

1st grading submittal 15 days 

Respond to corrments 5 days 

2nd Plan Check with County 15days 

Respond to comments 5 days 

final Approval w/County 10days 

Issue Precise Grading Permit 2 days 

Construction Documents 77 days 

50% Drawings 3wks 

50% Coordination Review 1 day 

Team Review 1 day 

75% Drawings 2 wks 

7 5% Coordination Review 1 day 

Team Review 1 day 

Clear Plan Check Fees 2 days 

Owner Approval 3 days 

Complete Drawings 1 wk 

Plan Check 51 days 

Submit for Building Plan Check & Approval 51 days 

First Building Plan Check 5 wks 

Pick-Up Corrections 2 wks 

Bid project 3 wks 

Second BLilding Plan Check 2 wks 

Clear Pennit Fee 4 days 

Issue Building Construction Set 2 days 

Construction 152 days 

Pre-Construction Meeting 1 day 

Grading 3 wks 

Environmental Construction 6wks 

Building Construction 25wks 

ttl 
Punch Ust 2 wks 

0 Substantial Completion 1 day 

m 
I ,~, M~estone • (") Oate:Tue3130Ritljecl1 

en "'"'~' 
Summary 

I 
0 
0 
CD 

""' 0 .... 
en 

Start I 
Mon 2/9/04 

Mon 2/9/04 

Mon 2/9/04 

Wed 2/11/04 

Mon 2/16/04 

Mon 3/1/04 

Mon 3/1/04 

Mon 3/8/04 

Mon 3/22/04 

Fri 4/30/04 

Fri 4/30/04 

Man 6/21/04 

Fri 6/4/04 

Fri 6/25/04 

Fri 7/2/04 

Fri 7/23/04 

Fri 7/30/04 

Fri 8/13/04 

Fri 4/30/04 

Fri 4/30/04 

Fri 5/21/04 

Man 5/24/04 

Tue 5/25/04 

Tue 6/8/04 

Wed 6/9/04 

Thu 6/10/04 

Man 6/14/04 

Tue 8/10/04 

Tue 6/8/04 

Tue 6/8/04 

Tue 6/8/04 

Tue 7/13/04 

Tue 7/27/04 

Tue 7/27/04 

Tue 8/10/04 

Man8/16/04 

Man 8/16/04 

Man 8/16/04 

TueB/17/04 

Tue 9/7/04 

Tue 9/7/04 

Tue 3/1/05 

Tue 3/15/05 

Harborgate Way Pointe 3 30, 2004 
Preliminary Schedule 

Civil To be Verified 

Overton Moore Properties 
Finish 

Tue 3/15/05 

Mon 3/29/04 

Tue 2/10/04 

Fri 2/13/04 

Thu 2/19/04 

Fri 3/5/04 

Mon 3/15/04 

Fri 3/19/04 

Man 3/29/04 

Man8/16/04 

Thu 6/3/04 

Fri 7/30/04 

Thu 6/24/04 

Thu 7/1/04 

Thu 7/22/04 

Thu 7/29/04 

Thu 8/12/04 

Mon 8/16/04 

Man 8/16/04 

Thu 5/20/04 

Fri 5/21/04 

Man 5/24/04 

Man6/7/04 

Tue 6/8/04 

Wed 6/9/04 

Fn 6/11/04 

Wed 6/16/04 

Mon 8/16/04 

Tue 8/17/04 

Tue 8/17/04 

Man 7/12/04 

Man 7/26/04 

Man 8/16/04 

Man8/9/04 

Fri 8/13/04 

Tue 8117/04 

Tue 3/15/05 

Man8/16/04 

Man 9/6/04 

Mon 10/18/04 

Man 2/28/05 

Man 3/14/05 

Tue 3/15/05 

feb Mar Mav 

......- -----....,.. 
G--f"entation. design meeting 

cij.-yrepare S1te concepts 

46--tepare conceptual elevations ' 

'"" Jul Au Se 

L.~~:: ... .-i-~alize Conceptual Documentation 

. Prepare soils report 

}-freliminary Budget Bids 

T:-c ~-~~· [_ - ft ~'~~ ::::- =:::J En~ronmental work 

~1st grading submittal 

~espond to comments 

'>~--:. -: ·Y nd Plan Check with County 

'{::: espond to comments 

'¥~¥}final Approval w!County 

Oct 

r:t[1 Issue Precise Grading Permit ..-----.... 
~O%Drawings 

~0% Coordioatioo Re,;ew 

-11-feam Review 

LtQSi~S% Drawings 

9
5% Coordination Review 

eam Review 

[}-flear Plan Check Fees 

~wner Approval 

I"" 

- l .. ---------·------------~~1 Complete Drawings 

0 .. 
... 

1V4 '''' '-"/.:fi'"' Bu.·. ild .. ;·-~9· ~an Check 
I ~"' ,.;.- '" 

~c -Up Corrections 

~;:: .. =J md proj=t 

i..r~~:~S.: econd Building Plan Check 

~lear Permit fee 

ftllssue Building Construction Set 

4-fre-Construction Meeting 

No' Dec 

r,d··--··~rading 
[- ' ,. I Environmental Construction 
1 ----·--·-·-···--· •• -. •• 

2005 
Jao feb Mar Apr 

I • ••·•• ~g Construction ~: : 

, -~> unch Ust 

· Substantial Campi 

Rolled Up Task Roned Up Progress EldemaiTasks EldernaiMilestone <@-
RolledUpMilesiOIIB 0 ~· 

ProjectSummary i@f'%~;~~ Deadline "\ 

p"'' 
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HPA, Inc. 

ID Task Name 
1 Start - Finish 
2 Design Development 

·-------·---··----··--

3 orientation design meeting 
4 Prepare Site concepts 

--------
5 Prepare conceptual elevations 
6 Finalize Conceptual Documentation 
7 Civil: grading and utility plan 
8 Prepare soils investigation 
9 Finalize Conceptual Documentation 
10 Respond to comments 
11 2nd Plan Check with County 
12 Respond to comments 
13 Final Approval w/County 
14 Issue Precise Grading Permit 
15 Construction Documents 
16 50% Drawings 
17 50% Coordination Review 
18 Team Review 
19 7 5% Drawings 
20 7 5% Coordination Review 
21 Team Review 
22 Clear Plan Check Fees 
23 Owner Approval 
24 Complete Drawings 
25 Plan Check 
26 Submit for Building Plan Check & Approval 
27 First Building Plan Check 
28 Pick-Up Corrections 
29 Second Building Plan Check 
30 Clear Permit Fee 
31 Issue Building Construction Set 
32 Construction 
33 Pre-Construction Meeting 
34 Grading 
35 Environmental Construction 
36 Building Construction 
37 Punch List 
38 Substantial Completion 

Task 
Date: Thu 2/19RW!ject1 

Progress 

Duration 

244 days 

13 days 

2 days 

3 days 

4days 

4days 

75 days 

4 wks 

10 days 

10 days 

15 days 

5days 

10 days 

5days 

77 days 

3 wks 

1 day 

1 day 

2 wks 

1 day 

1 day 

2days 

3 days 

1 wk 

49 days 

49 days 

5wks 

2 wks 

2 wks 

3 days 

1 day 

152 days 

1 day 

3 wks 

4wks 

22 wks 

1 wk 

1 day 

Milestone • 

Knox Street Industrial Facility 
Harborgate Way 

Overton Moore Properties 

2 09, 2004 
Preliminary Schedule 

Civil To be Verified 

12005 
Start Finish Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec I Jan 

Mon 2/9/04 

Mon 2/9/04 

Mon 2/9/04 

Wed 2!11/04 

Mon 2/16/04 

Fri 2/20/04 

Thu 2/26/04 

Thu 2/26/04 

Thu 3/25/04 

Thu 4/8/04 

Thu 4/22/04 

Thu 5/13/04 

Thu 5/20/04 

Thu 6/3/04 

Mon 3!1/04 

Mon 3/1/04 

Mon 3/22/04 

Tue 3/23/04 

Wed 3/24/04 

Wed 4/7/04 

Thu 4/8/04 

Fri 4/9/04 

Tue 4/13/04 

Wed 6/9/04 

Wed 4/7/04 

Wed 4/7/04 

Wed 4/7/04 

Wed 5/12/04 

Wed 5/26/04 

Wed 6/9/04 

Mon 6/14/04 

Wed 6/16/04 

Wed 6/16/04 

Thu 6!17/04 

Thu 7/8/04 

Thu 8/5/04 

Thu 1/6/05 

Thu 1/13/05 

Rolled Up Task 

Thu 1!13/05 

Wed 2/25/04 

Tue 2110/04 

Fri 2!13/04 

Thu 2/19/04 

Wed 2/25/04 

Wed 6/9/04 

Wed 3/24/04 

Wed 4/7/04 

Wed 4/21/04 

Wed 5/12/04 

Wed 5/19/04 

Wed 6/2/04 

Wed 6/9/04 

Tue 6/15/04 

Fri 3/19/04 

Mon 3/22/04 

Tue 3/23/04 

Tue 4/6/04 

Wed 4/7/04 

Thu 4/8/04 

Mon 4/12/04 

Thu 4/15/04 

Tue 6/15/04 

Mon 6/14/04 

Mon 6/14/04 

Tue 5/11/04 

Tue 5/25/04 

Tue 6/8/04 

Fri 6/11/04 

Mon 6/14/04 

Thu 1/13/05 

Wed 6/16/04 

Wed 7/7/04 

Wed 8/4/04 

Wed 1/5/05 

Wed 1/12/05 

Thu 1!13/05 

~ .... 
• :4 
lf1.entation design meeting 

~repare Site concepts 

~repare conceptual elevations 

lfljinalize Conceptual Documentation 

espond to comments 

Plan Check with County 

Doonnnd to comments 

Approval w/County 

Issue Precise Grading Permit 

..... ..... 
Drawings 

Coordination Review 

Review 

5% Drawings 

5% Coordination Review 
J 

l
~eam Review 

~lear Plan Check Fees 

Approval 

1 I ~l!l::fomplete Drawings 

I.,.. I"" 

Issue Building Construction Set 

re-...__u Meeting 

t;rading 

l=n\lirnnmontnl Construction 

Rolled Up Progress External Tasks External Milestone • 

:h 

Subst 

Summary ...... .... Rolled Up Milestone 0 Split Project Summary Deadline / 

Page 1 
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HPA, Inc. 

ID IT ask Name 

~ 
Start - Finish 

Design Development 

orientation design meeting 

Prepare Site concepts 

Prepare conceptual elevations 

Finalize Conceptual Documentation 

Preliminary Budget Bids 

Develop proforma 

Civil; grading and utility plan 

I Duration I Start I 
256 days Mon 2/9/04 

25 days Mon 2/9/04 

2 days Mon 2/9/04 

3 days Wed 2/11/04 

4 days Mon 2/16/04 

4 days Fri 2/20/04 

Knox Street Industrial Facility 
Harborgate Way 

Overton Mo~re Properties 
Finish Mar 

Mon 1/31/05 

Fri 3/12/04 

Tue 2110/04 111-Prientation design jlleetlng 

Fri 2/13/04 

Thu 2{19104 4111-\"repare conc~ptuat elevations 

Wed 2/25104 Finalize Conceptual Documentation 

8 days Mon 3/1/04 Wed 3/10/04 

3 days Wed 3/10/04 ~ Fri 3/12/04 

~2 days Thu 4/15/04 ·;p Fri 719/04 

Jun Jut Au Oct Nov 

gor t!fft,... ~5 W'/-Thu 4115/04 

~f~.~~bfo~= ~~~~~~-~~~ Environmental work 

l'Sit gt:adirng Sll.llbmilltai 

~illl»~ 

23r1ll1! IPlta!rn Ol!er:lk \l!liil!hl ~ 

Respro!f!lll!illl»!OilJ!l!lll!lml!mll:5 

Final ~rc>Val wiDoonty 

Issue Precise Grading Permit 

Construction Documents 

50% Drawings 

50% Coordination Review 

Team Review 

75% Drawings 

7 5% Coordinatiorn !Review 

Tealllll Re!'liew 

Clear iPiam Olll!lldl< ili!lles 

Owmer ~p>,prGV«J~II 

Ollxnmpikeltle !lllri!!>llllifl\lllli 

l!'li<ll'rn IClhlsdli: 

Bid project 

Second Building Plan Check 

Clear Permit Fee 

Issue Building Construction Set 

nllD<lllays 

2 days 

17 days 

3 wks 

1 day 

1 day 

2 wks 

1 day 

1 day 

2 days 

3 days 

1 Wlc 

51l<!lla:f$ 

51~ 

5w'ks 

2wl\s 

3wks 

2 wks 

4 days 

2 days 

Construction 132 days 

c Pre-C nst ction !i)etin ) 1 day 
"-:;?" . IJt <7 . 
/Grading c, , JL ..._ 3 wks () "' \. ......... s V\l"t • ., ""'\ 

Environmental Construction (~ t-r• v.P.<J~I-Ic- L,... 6 wks 

Building Construction ~~ 1 "'fl IW rzlwks 

Punch List .~ 

Substantial Completion 1 day 

Date: Tue 2/1 ()RN!Ject1 
Task Milestone • 

h'51!271M 

hili¥/UM 

Thw 6/241/134 

Thu 7/8/04 

Thu 4/15/04 

Thu 4/15/04 

Thu 5/6/04 

Fri 517104 

Mon 5/10/04 

Mon 5/24/04 

Tue 5/25/04 

Wed 5/26/04 

Fri 5/28l04 

Mon 7•/:Mfllfi}4 

Mrnrn'S'/24!/Ilil'lf 

Mam1 '5//24!/Alil'lf 

Maml~24M 

Moo5128104 

Mon 

Mon 7/12/04 

Mon 7/26104 

Fri 7/30/04 

Fri 7/30/04 

Fri 7/30/04 

Mon 8/2/04 

<9 k Mon 8/23/04 

Man 8/23/04 

Mon 1/24/05 

Mon 1/31105 

Rolled Up Task 

Progress Summary ...,....----------...... Rolled Up Milestone 

Wed 5/1.9104 

Wed 5!ZI&i'04 

Weo!IW'1lili¥Alil'lf 

wooul<::lYAlil'lf 

Wed 7/1/04 

Fri 7/9/04 

Fri 7!30{04 

Wed 5/5/04 

Thu 516/04 

Fri 5/7/04 

Fri 5/21/04 

Man 5/24/04 

Tue 5/25/04 

Thu 5/27104 

Tue 6/1104 

Fri 7!30!04 

Mon 8/:t/04 

Maml fJJI1JA!il'4. 

lfmii!ir.1'5/Alil'lf 

F!'i 71'91'04 

Fli 7130104 

Fri 7/23/04 

Thu 7/29/04 

Mon 8/2104 

Mon 1/31/05 

Fri 7130/04 

Fri B/20/04 

Fri 10/1/04 

Fri 1121/05 

Fri 1128/05 

Mon 1/31/05 

I 

Rolled Up Progress 

Split 

ina! Approval w/County 

Issue Precise Grading Permit 

wner Approval 

[illllllllllllll Environmental Consttuction 

External Tasks External Mile-stone 

Project Summary Deadline 

Page 1 

2 10, 2004 
Preliminary Schedule 

Civil To be Verified 

2005 
Dec Jan Feb 

Substantial 
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HPA, Inc. Knox Street Industrial Facility 
Harborgate Way 

Overton Moore Properties 
Jun Jul 

L---f=-----111!11!11!11!11 Environmental work 

inal Approval w/County 

Issue Precise Grading Permit 

:rading 

External Tasks External Milestone • 

Project Summary ~--.,.. Deadline 

Paga1 

Oct Nov Dec 

Environmental Construction 

213,2004 
Preliminary Schedule 

Civil To be Verified 

2005 
--Jan feb Mar 


